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Return on imagination counts for just as much as return on investment
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“In the new economy, return on imagination counts for just
as much as return on investment.”

Richard Henderson discusses his thoughts on the journey
towards a creative solution, and on how clients and their
designers can achieve a great result.

In 2006, the majority of businesses are still largely driven by ambitions of
successfully achieving returns on investment, and company values are
predominantly evoked by profits, results and stability. This is certainly
nothing new; after all, favourable bottom lines and solid economic returns
are still the defining elements for a company’s universal success. Indeed,
the attitude remains that if money is to be spent by an organisation, then
positive value and return must be evident; moreover, it must be assessed,
proved and measured.

However, while this notion of ‘Return on Investment’ (ROI} has grown over
the last decade to incorporate a variety of different value adds, including
staff, resources, products and technaologies, design and brand identity are
still battling to find their way into the psyches of value-conscious, return-
driven companies and their respective decision makers. This is somewhat
ironic, because in order for businesses in today’s increasingly ‘ideas-driven
economy’ to progress and actively compete, respect for the power of
imagination must continue to grow-and quickly.

As companies seek advantages over their competition through innovation,
new market strategy, business systems, procedures and practices,
imagination has gradually positioned itself as the business currency of

the future. This currency’s horizons need to be expanded, design must

be included, and imaginative branding design must be viewed as a vital
dimension of an organisation’s business strategy.

In the design world, ROI should really be an acronym for Return on
Imagination. The higher the investment in imagination, the better the
outcome should be. Creativity and imagination are not limited to the realm
of artists and poets, everyone can imagine new possibilities, which is why
in business, the go-getters are those who identify new points of view or
innovative paths to success within competitive markets. Highly successful
organisations rate imagination as a KPI: ‘Show us new ways of thinking and
we'll help you grow your career! Unfortunately though, creative imagination
is still not embraced around the world, because the majority of businesses
unwisely distrust the amorphous realms of creativity.
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Faith in imagination, however,
requires trust, which is the crucial
element of working relationships.

Yet by examining the agenda of
meetings between most companies
and their creative teams, a gaping
hole in dialogue and trust emerges.
Where there should be talk of the true
vislonary identity of the company and
how that will steer it towards a bright
future, there is still too much silence.
This dialogue is missing because

too many businesses, corporate or
otherwise, hold misconceptions that
design is merely an end product. If
this were true, then the designer’s
job would be limited to doodling
towards a finished logo and, beyond
that, applying it and associated
brand elements to collateral, signage,
merchandise etc.

Richard Henderson is principal and creative
director of R-Co, specialising in brand and
image design development and management.
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The creative jdea provides the basis for

the identity design and empowers the brand
communication program. It is the visual
manifestation of the powerful truth.
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